
 
 

The Reversed Pyramid of Power 
 
This structure defines the role the school board should play in 
governance.  John’s view has always been the board only exists to 
support students first, followed by teachers, parents, support staff 
and then the administration. Parents, teachers and support staff 
form a unique bond which enhances the learning process. This is 
why no bond money was spent on the district office, but rather put 
directly back into the school sites.  
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